Maryan Ahmed, Project Manager
London, 07909981436, MaryanAhmed900@hotmail.com

SUMMARY Dynamic Agile Project Manager with over four years of experience in leading
end-to-end project delivery and enhancing Agile practices. Proficient in using
Scrum and Kanban methodologies to facilitate multi-team collaboration and
boost team velocity. Achievements include improving delivery speed and
efficiency through effective backlog management and capacity planning. Eager
to leverage skills in a Junior Project Manager role to drive successful outcomes
and deliver value to any forward-thinking organisation.

WORK EXPERIENCE

06/2024 — Present Agile Project Manager / Scrum Master, Blue Sky London

» Spearhead end-to-end Agile project delivery, ensuring coherence with
business goals.

e Enhance Agile practices and fortify Scrum ceremonies.

» Collaborate with Product Owners to refine scope and backlog quality.

» Facilitate multi-team delivery using Scrum and Kanban methodologies.

 Manage RAID logs, dependencies, and escalations efficiently.

« Support engineering teams with capacity planning and forecasting.

« Boost team velocity by eliminating delivery blockers.

« Provide structured reporting and delivery insights to stakeholders.

» Drive delivery success using OKRs and KPIs.

06/2020 — 09/2024 Project Manager, Increase Limited London
« Executed marketing and digital media projects employing Waterfall
methodology.
« Oversaw complete lifecycle delivery from requirements gathering to final
release.

» Coordinated editorial, design, production, and technical teams seamlessly.

« Administered schedules, plans, and resource allocation meticulously.

« Championed structured RAID and issue escalation processes.

« Enhanced governance through the development of workflows and
documentation standards.

04/2022 — Present Founder, Voice of Horn London

» Charted strategic direction for a digital media brand.

» Supervised content production, operations, and partnerships.

« Led content strategy while ensuring high creative quality.

« Managed both internal and freelance teams effectively.

» Expanded digital presence and audience engagement significantly.
» Formulated monetization strategies to enhance revenue.

» Leveraged analytics to inform content improvements.

« Forged industry partnerships and embraced emerging trends.

EDUCATION

2016 — 2019 University of Plymouth UK
B.A. (Hons), Business Management with E-Commerce



01/2026 — 03/2026

PMI
PMP Cetrtificate

LONDON, United Kingdom

SKILLS Agile Project Delivery (Scrum, Waterfall Project Management
Kanban)
RAID & Risk Mitigation Sprint Planning & Forecasting
OKRs, KPIs & Reporting Jira
Confluence Trello
MS Project Asana
Slack Azure DevOps
MS Teams Miro
TestRalil Postman
GitHub MS Excel
Power BI Hotjar
SurveyMonkey Cross-team Leadership & Coaching
Stakeholder Engagement & Process Optimisation & Continuous
Communication Improvement
LANGUAGES English (English) Arabic (Arabic)
Somali (Somali)
PROJECTS

01/2025 — Present

07/2024 — 01/2025

JOBRATOR - Al-Driven Recruitment Platform

Remote, UK

 JOBRATOR is an Al-powered recruitment platform designed to automate CV
creation, enable intelligent job matching, deliver Al-based assessments, and
support employers with shortlisting, interviewing, and performance
evaluation. As Agile Project Manager/Scrum Master, | led the development
team and facilitated all Agile ceremonies, including daily stand-ups, sprint
planning, reviews, and retrospectives. | monitored key Agile metrics such as
burndown and burn-up charts and team velocity to support data-driven
planning and capacity management. | worked closely with the Product
Owner and stakeholders to provide progress updates, manage risks, and
ensure alignment with business goals. | removed impediments, maintained
project documentation, coached Agile

Mentorship Platform Web Development , Role: Agile Project

Manager / Scrum Master

Remote, UK

» As Agile Project Manager for the Mentorship Platform Web Development
Project, | led end-to-end delivery of a user-centric platform connecting
mentors and mentees using Agile Scrum methodologies. | facilitated all Agile
ceremonies, managed sprint planning, release schedules, and resource
allocation, and tracked performance through burndown charts, velocity
reports, dashboards, and roadmap reviews. | worked closely with the
Product Owner to refine user stories, remove impediments, and ensure
delivery alignment. | coordinated cross-functional teams across
development, design, and QA, overseeing quality assurance through
regression testing, UAT, and API validation. | maintained project



documentation, managed risks and RAID logs, supported budget and
stakeholder reporting, coordinated beta test

06/2025 — 11/2025 Tech Suite — Software Product Development Platform Remote, UK

» As Agile Project Manager for Tech Suite, a scalable web and mobile
software platform, I led end-to-end delivery to streamline workflows and
enhance user experience. | coordinated cross-functional teams and
facilitated all Agile ceremonies, working closely with the Product Owner and
stakeholders to maintain clear priorities and alignment with the product
vision. | managed full project documentation, including roadmaps,
requirements, technical artefacts, UAT scripts, test plans, RAID logs, release
notes, and lessons learned. | tracked delivery through sprint metrics,
burndown charts, velocity, milestones, and budget reporting using Jira,
Confluence, Azure DevOps, Miro, and Power BI. | oversaw QA activities
including regression testing, API validation, and UAT sign-off, removed
impediments



